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SEBD Policy 
 
 
Rationale 
Seaview Primary School is committed to providing equal access for all learners to a 
broad and balanced curriculum. As a school we recognise that some learners during 
their school career may have SEBD and we will endeavour to make every possible 
arrangement to provide for their individual needs. 
 
Definition 
Learners with SEBD have learning difficulties as defined within the SEN Code of 
Practice. They may fail to meet expectations in school and in some, but by no means all 
cases, may disrupt the education of others. 
Such difficulties may result, for example from abuse or neglect, physical or mental 
illness, sensory or physical impairment, a specific learning difficulty or psychological 
trauma. In some cases they may arise from, or be exacerbated by, circumstances 
within the school environment. They may manifest themselves in a wide variety of 
forms, which sometimes depends on the age of the learner, including: 
• withdrawn, depressive or suicidal attitudes; 
• difficulty in communicating; 
• obsessional preoccupation with eating habits; 
• school phobia; 
• disruptive, antisocial and unco-operative behaviour and frustration; and 
• anger and threat of or actual violence that requires physical intervention. 
 
SEBD may be associated with frustrations resulting from other learning difficulties. 
Learners with SEBD cover the full range of ability and continuum of severity. Their 
behaviours present a barrier to learning and persist despite the implementation of an 
effective school behaviour policy and personal/social curriculum. 
At the milder end of the continuum, learners may have difficulties with social 
interaction and find it difficult to work within a group or cope in unstructured time. 
They may have poor concentration, temper outbursts and be verbally aggressive to 
peers and adults. 
Other learners may display similar signs of low self-esteem, underachievement and 
inappropriate social interaction, but without outwardly challenging behavioural 
outbursts. They may be withdrawn, quiet and find it difficult to communicate 
* Department of Education Northern Ireland Guidance for Schools − Recording Children 
with Special Needs, Annex 2, page 10 
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The School Register 
The SENCO is to maintain a register for learners with SEBD and to ensure that 
appropriate records are being kept. All learners who have been identified as having 
SEBD are entered into the School Register. For ease of access a copy of the register is 
made available to all staff in paper and electronic form. The teacher records the area 
of concern and all relevant details. 
 
The parent or carer is consulted before the learner’s name is put on the register. The 
register is reviewed each term at a meeting of the staff concerned. The progress of 
each learner towards their individual targets is also evaluated at this meeting. If a 
learner is not reaching their full potential or has achieved the set targets, new 
arrangements and where necessary new targets will be set. 
 
Provision for SEBD 
• To identify learners with SEBD as early and thoroughly as possible through a variety 
of means and in consultation with the appropriate personnel. 
• To ensure full entitlement and access for learners with SEBD to high quality 
education within a broad, balanced, relevant and differentiated curriculum so that 
they can reach their full potential and enhance their self-esteem. 
• To ensure that all learners will feel valued and have a positive self-image. 
• To offer curricular, pastoral and extra-curricular experiences and opportunities that 
allow learners to develop their knowledge, understanding and skills ensuring progress, 
promoting success and self-confidence. 
• To encourage parental and learner involvement in the identification, assessment and 
support of learners with SEBD, and strive for close co-operation between all agencies 
aiming for a multidisciplinary approach. 
• To implement a policy of inclusion by educating learners with SEBD, wherever 
possible, alongside their peers. 
• To develop a system for recording identification so that each learner’s performance 
can be monitored and reviewed appropriately. 
• To stimulate and/or maintain learner interest and enjoyment in their own education. 
• To encourage the use of a range of teaching strategies that incorporate different 
learning styles and ensure barriers to learning are overcome. 
• To create a caring and supportive environment in which learners can contribute to 
the planned provision in relation to their individual needs. 
• To provide a curriculum to promote intellectual, emotional, social and physical 
development in order that learners can develop as valuable members of society both 
now and in the future, for example learners should develop a range of desirable 
qualities such as: 
-- safety awareness; 
-- politeness; 
-- resilience; 
-- perseverance; 
-- initiative; and 
-- independence. 
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• To meet the needs of all learners with SEBD by offering continual and appropriate 
forms of educational provision by the most efficient use of all available resources. 
• To promote collaboration and consistency among all staff in the implementation of 
whole-school policies to take account of the individual needs and requirements of 
learners, promoting a feeling of belonging and taking action to strengthen protective 
factors. 
 
 
Roles and Responsibilities 
A communication strategy should be implemented to ensure the successful 
dissemination of the roles and responsibilities within the school’s policy for the early 
identification of learners with SEBD. 
 
The strategy should ensure that all relevant information reaches all staff. The 
communication should be a two-way process, for example from the Principal and 
Senior Management Team (SMT) to all staff, and from all staff to the SMT and 
Principal. 
The following questions may inform the process: 
• Who needs to know? 
• What information is required? 
• How is it going to be communicated? 
• When will it be communicated? 
• What are the key messages to be communicated? 
 
The Board of Governors should ensure that: 
• the needs of all learners with SEBD are addressed; 
• the policy for SEBD is kept under review; and 
• appropriate funds and resources are delegated to SEBD. 
 
The Principal should: 
• keep the Board of Governors informed about SEBD issues; 
• work in close partnership with the SENCO; 
• liaise with parents and external agencies as required; 
• ensure that the SMT are actively involved in the management of SEBD within the 
school; 
• ensure that SMT members are consistent in practice and contribute to the realisation 
of the SDP; and 
• provide a secure facility for the storage of the School SEN Register for SEBD. 
 
The SENCO should: 
• be responsible for the administration of the School SEN Register for SEBD; 
• co-ordinate the day-to-day provision of the school’s SEBD Policy; 
• co-ordinate provision for learners with SEBD, maintain the school’s SEBD register,       
and oversee the records of all learners; 
• organise necessary reviews and referrals; 
• liaise with parents/carers and external agencies; 
• contribute to the in-service training of staff; 
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• use Classroom Assistant expertise in staff development; and 
• be aware of current research. 
 
All staff should: 
• liaise with and advise colleagues; 
• promote lessons that are well prepared – challenging, engaging, motivating,  
   progressive and accommodating the individual needs of learners; 
• arrange timetables to best effect, aimed at minimising disruption; 
• include opportunities to teach and model conflict management skills; 
• provide opportunities for relationship and self-esteem building activities; 
• have a balance and range of teaching strategies and activities, for example whole  
   group, small group, pairs, individual or practical; 
• ensure that learners have appropriate time to complete a task; 
• use a balance of questioning techniques; 
• use a range of teaching strategies and resources that promote different learning  
   styles and multiple intelligences; 
• employ self-monitoring and self-assessment techniques; and 
• provide learners with positive and constructive feedback that promotes assessment  
   for learning. 
 
The class teacher should: 
• keep up-to-date with information on the School SEBD Register; 
• gather and record information through observation and assessment; 
• develop an inclusive classroom; 
• promote protective factors for resilience; 
• work closely with other staff to plan for learning and teaching; and 
• contribute to and manage learning plans in consultation with the SENCO. 
 
Learning and Teaching 
• All learners have the right to a broad and balanced curriculum. This involves all staff 
in using a range of teaching strategies and classroom management styles designed to 
take account of the differing abilities, interests and experiences of learners. 
• In order to facilitate, this work should be stimulating. It should be differentiated so 
that learners can experience success, yet challenging enough to promote progression 
in learning. 
• Work should allow learners to progress at their own rate, yet encourage them to  
   take responsibility for their own learning. 
• Staff should give positive feedback and the achievements of learners with SEBD  
   should be celebrated. 
• Staff should be sensitive to learners’ SEBD and how this impacts on communication.  
   This needs to be taken into consideration when giving instructions. 
• Lessons should be structured in a series of simple, clearly-defined steps. 
• The classroom environment should be inclusive, simulating and attractive, featuring  
   as much learner work as possible. 
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Continuing Professional Development 
It is essential that all staff keep up-to-date with current developments in order to best 
provide for learners with SEBD. 
 
Monitoring and Evaluating the Policy 
This policy will be reviewed in light of changes in legislation or practice following 
consultation with all staff members, parents and external agencies. Feedback will also 
be sought on an annual basis. The following table outlines areas that may support the 
review of the policy. 
Three core elements are examined: 
1. strong leadership; 
2. a whole-school approach; and 
3. a whole-person approach. 

 
Process for Review and Development 
This policy will be reviewed annually. 
 
May 2017 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


